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S-Ci-L. J 


30 October 1963 


Executive Director 

Deputy Director (Intelligence) 

Deputy Director (Plane) 

Deputy Director (Science and Technology) 
Deputy Director (Support) 

Relationships Between DD/1 and DD/S4* T 


The recent transfer of OSI to the Directorate of Science and 
Technology necessitates a statement of respective responsibilities 
of the DD/Z and DD/S&T in certain areas. The following guidelines 
apply: 

1. It is essential that this organisational change enhance the 
free flow of basic intelligence information and exchange of substantive 
views between the DD/I and DD/SfeT at all levels. Well-established 
working relationships exist and will be encouraged to ensure that all 
appropriate substantive information and viewpoints are available and 
considered in connection with the production of finished intelligence 
of all types. 

2. Over-all responsibility for production and publication of 
finished intelligence, and its dissemination outside of CIA. remains 
assigned to the DD/I. 

3. The DD/SItT carries the basic responsibility for the production 
and publication of scientific and technical intelligence. Dissemination 
outside of CIA will have prior DD/I coordination. 

4. The DD/I carries the basic responsibility for the integration 
of scientific and technical intelligence produced by DD/S&T with other 
types of intelligence in the development of finished intelligence. 

5. The DD/I will coordinate all finished intelligence which 
incorporates scientific and technical material with the DD/S&T prior 

to dissemination outside CIA, using existing channels for this coordina- 
tion. 
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6. Scientific end technical intelligence material will be routinely 
provided to the DD/I who will thus have an opportunity to fuea it wife 
other types of intelligence In more broadly baaed CIA publications. This 
advance coordination will also ensure feat fee substantive views of all 
relevant DD/I analytical components will continue to be available to fee 
Office of Scientific Intelligence. The DD/I will designate a senior officer 
to ensure that these comments are provided promptly to 061 so that an 
efficient production effort can be sustained. This provision for review 

of ShT intelligence will also encourage fee normal and extensive exchange 
of draft reports between analysts. 

7 . Production of SfeT intelligence reports, especially as they 
support National Intelligence Estimates and Current Intelligence or other 
CIA memoranda, will be scheduled so as to be responsive to DD/I needs. 

8. 061 will continue to prepare draft contributions to pertinent 
National Intelligence Estimates, and will provide them to ONE and other 
interested offices of fee DD/L The same draft contributions will also 
be provided to fee relevant USIB committees, where such drafts often 
form fee basis for community agreement which is subsequently provided 
by fee committees to ONE. These draft contribution* will be clearly 
identified as DD/S&T working paper s, so as not to be confused wife 
final Agency positions. 

9. It is essential feat OCI and ONE continue to receive vigorous 

and effective support from fee DD/S&T on current and national intelligence 
matters. The AD/SI will designate a senior officer to ensure feat this 
support is rendered to OCI, ONE, and other elements of fee DD/I. 

10. The DD/S&T will act as fee immediate link: between fee DCI and 
fee USIB scientific committees, GMAIG, JAEIC, and SIC, while recognising 
feat these committees are elements of USIB and are not subordinate to 
either DD/I or DD/S&T. The PD/S&T will take fee initiative In preparing 
briefing memoranda and position papers for fee DCI on matters axleing 

out of those committees, and will coordinate such matters with fee DD/I. 

11. The DD/I ia responsible for establishing fee CIA position on all 
USIB matters. He will rely heavily on fee DD/S&T in framing fee Agency 
position on matters which are primarily scientific and technical and will 
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ensure that unresolved substifti^e dlf&rei&JiPbetween DD/S&T 

Board Estimate* are clearly evident. The «D/I will tornlj* 

with copies of all pertinent USIB briefing memoranda for the DDCI and 

DCI. 


Marshall S. Carter 
Lieutenant General* USA 
Deputy Director 


cc: Inspector General 
Legislative Counsel 
Comptroller 
D/DCI/NIPB 
C/DCI (Mr. Elder) 


Additional distribution: 
1 - DDCI 
1 - ER 


LBK:drm 

Rewritten for minor changes: 
DDCI:MSC:bec 
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29 October 1963 


General Carter: 


You asked me to look over the attached memo on DD/I & DD/S&T 
interface. It looks good to me. It is neither too detailed, nor too 
generalized. 


But I do have the following comments: 

1. Para 2, on p. 1 gives DD/I responsibility for prepara- 
tion and dissemination of finished intelligence outside CIA. This 
is as it should be, but some bureaucratic lawyers could cite 
conflicts in ensuing paragraphs. 




a. The last sentence in para. 8 about "draft contri- 
butions" says they should not be " as widely " distributed as 
" finished " S&T intelligence. I think, to make this compat- 
ible, this sentence should be revised to indicate that they 
should be distributed as recommended by DD/I and that 
the reference to "finished S&T intelligence" should be 
deleted on grounds that there is no such animal. 



b. The naming of DD/S&T to serve as the " immediate 
link" to USIB scientific committees seems to me to conflict 
with the thrust of the memo. How can the DD/S&T reps in 
such committees prepare briefing papers for the DCI in 
coordination with DD/I without risking major modification of 
the committees' findings? It seems to me that this paragraph 
should be modified to indicate that the DD/S&T role in such 
committees is a kind of exception, in that the DD/S&T is 
entitled to represent the Agency and to sign off on a committee 
finding. The alternative is that DD/I must also be represented 
in the committees. 



2. In Para, 5, I find use of the word "augmented" interesting 
but unexplained. Does it mean, for example, that you will authorize 
more slots for DD/I, for DD/S&T, or both? 



3. I find the last sentence of para. 5 a little high-flown and 
somewhat unintelligible. Suggest it be deleted. 


4. I have penciled in a nit-pick suggestion in para 7. 
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DRAFT 

MSC:blp (29 October) 

MEMORANDUM FOR: Executive Director 

Deputy Director (Intelligence) 

Deputy Director (Plans) 

Deputy Director (Science and Technology) 
Deputy Director (Support) 

SUBJECT : Relationships Between DD/I and DD/S&T 

The recent transfer of OSI to the Directorate of Science and 
Technology necessitates a statement of respective responsibilities 
of the DD/I and DD/S&T in certain areas. The following guidelines 
apply: 

1. It is essential that this organizational change enhance the 
free flow of basic intelligence information and exchange of substantive 
views between the DD/I and DD/S&T at all levels. Well-established 
working relationships exist and will be encouraged to ensure that all 
appropriate substantive information and viewpoints are available and 
considered in connection with the production of finished intelligence 
of all types. 

2. Over-all responsibility for production and publication of 
finished intelligence, and its dissemination outside of CIA, remains 
assigned to the DD/I. 

3. The DD/S&T carries the basic responsibility for the 
production and publication of scientific and technical intelligence. 

aja4!fi is semination outside of CIA will have prior DD/I 

coordination. 
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4. The DD/I carries the basic responsibility for the integration 

of scientific and technical intelligence produced by DD/S&T with other 
types of intelligence. i«v oj* V ^' vw# ' 4 

5. The DD/I will coordinate all finished intelligence which 
incorporates scientific and technical material with the DD/S&T prior 

to parbM cation, using existing .and »u«m«fJl*fed channels for this coordina- 


tion. 


Whiljg/ special liaison 


&r 


DD/l apd DD/S&T, to ent 



wilL-be established between 

/V // s f y f <• 

, / y s ,e s . . ,< ,, 

,/ / . " «• >• /, , •> -,v 

oration, /it is expected that 

^ jF ‘ v‘ f ./ * y 

^ 1 y jf' j- J y / y' r * 

exiting profp 0 r sionaV%nd gfeg'anizXliona4 relationships will continue to 

/ / / ' " v /z v' // * fy// C /y 

provide the majority of the desired eximufatiomand exchg^ige.^- 

6. Scientific and technical intelligence material will be routinely 
provided to the DD/I who will thus have an opportunity to fuse it with 
other types of intelligence in more broadly based CIA publications. This 
advance coordination will also ensure that the substantive views of all 
relevant DD/I analytical components will continue to be available to the 
Office of Scientific Intelligence. The DD/I will designate a senior officer 
to ensure that these comments are provided promptly to OSI so that an 
efficient production effort can be sustained. This provision for review 


of S&T intelligence will also errsure. the normal and extensive exchange 
of draft reports between analysts t arrnd t^tfid^s ~whloh g Tg~txrH»e,-o-<»ritinua'd- 
3Tnd~ en ooura gbd ? 
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7. Production of S&T intelligence reports, especially as they 


^ support National Intelligence .Estimates and Cur rent Intelligence 

A / 

f! 1 f\ Memoranda, will be scheduled so as to be responsive to DD/I needs. 

8. OSI will continue to prepare draft contributions to pertinent 
National Intelligence Estimates, and will provide them to ONE and other 
interested offices of the DD/I. The same draft contributions will also 
be provided to the relevant USIB committees, where such drafts often 
form the basis for community agreement which is subsequently provided 
by the committees to ONE. These draft contributions will be clearly 
identified as DD/S&T working papers, so as not to be confused with 
final Agency pnsition^ and wifi not bfe.asg'Vrf.tfe 1 i 


as 


9. It is essential that OCI and ONE continue to receive vigorous 
and effective support from the DD/S&T on current and national intelligence 
matters. The AD/SI will designate a senior officer to ensure that this 
support is rendered to OCI, ONE, and other elements of the DD/I. 

10. The DD/S&T will act as the immediate link between the DCI 
and the USIB scientific committees, GMAIC, JAEIC, and SIC, while 
recognizing that these committees are elements of USIB and are yfano V 
subordinate to either DD/I or DD/S&T. The DD/S&T will take the 


v 
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initiative in preparing briefing memoranda and position papers for the 
DCI on matters arising out of those committees, and will coordinate 
such matters with the DD/I. 

11. The DD/I is responsible for establishing the CIA position on 
all USIB matters. He will rely heavily on the DD/S&T in framing the 
Agency position on matters which are primarily scientific and technical 
and will ensure that unresolved substantive differences between DD/S&T 
and Board Estimates are clearly evident. The DD/I will furnish the 
DD/S&T with copies of all pertinent USIB briefing memoranda for the 
DDCI and DCI. 


Marshall S. Carter 
Lieutenant General, USA 
Deputy Director 


cc: Inspector General 

Legislative Counsel 

Comptroller 

D/DCI/NIPE 


Approved For Release 2003/02/27 : CIA-RDP80B01676R001 300030050-2 



Approved For^elease 2003/02/27 : CIA-RDP80B01 67^001300030050-2 


DRAFT 


MEMORANDUM FOR: Executive Director 

Deputy Director (Intelligence) 

Deputy Director (Plans) 

Deputy Director (Science and Technology) 
Deputy Director (Support) 

SUBJECT : Relationships Between DD/I and DD/S&T 


The recent transfer of OSI to the Directorate of Science and 
Technology necessitates a statement of respective responsibilities 
of the DD/I and DD/S&T in certain areas. The following guidelines 
apply: 


l* It is essential that this organizational change enhance the 
free flow of basic intelligence information and exchange of 
substantive views between the DD/I and DD/S&T at all levels. 
Well established working relationships exist and will be 
encouraged to ensure that all appropriate substantive information 
and viewpoints are available and considered in connection with 
the production of finished intelligence of all types. „ 

2. Over-all responsibility for production^ publicatioi^and^dis- 
s emination^^Tf ini siied~intelligenc^^ mt sid e ^ of~CI^^remains 
assigned to the DD/I. 

3. The DD/S&T carries the basic responsibility for the 

production^ public ation^^^^^j^g'^^i^St'flLo^of scientific and | 
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technical ■ 
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outside of CIA, 

< r- 


,A p i 


. Such publication. and dissemination 

, r ~* ' -■ ''.v -v. 

DD/I coordination, r liwg E13 ' TTETliJijld i c htim*? 


MMltAtt** V V 



Scientific and technical intelligence material will be routinely 
provided to the DD/I who will thus have an opportunity to fuse it 
with other types of intelligence in more brcadly based CIA 
publications. This advance «rview will also ensure that the 
substantive views of all relevant DD/I analytical components 
will continue to be available to the Office of Scientific Intelligence. 
The DD/I will designate a senior officer to ensure that these 
comments are provided promptly to OSI so that an efficient 
production effort can be sustained. This provision for review 
of S&T intelligence will also insure the normal and extensive 
exchange of draft reports between analysts and officers which 
is to be continued and encouraged. . 

rtf*#, 

y Production of S&T^j^^^^ntelligence^ especially as 

support^ National Intelligence Estimates and CIA and Current 
Intelligence Memoranda, will be scheduled so as to be responsive 
to DD/I needs. 

“ ^^OSI will continue to prepare draft contributions to pertinent 
” to 

National Intelligence Estimates, and will provide M them/ ONE 
and other interested offices of the DD/I. The same draft 


5“ 
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contributions will also be provided to the relevant USIB 
Committees, where such drafts often form the basis for 
community agreement which is subsequently provided by the 
Committees to ONE. These draft contributions will be clearly 
identified as DD/S&T working papers, so as not to be confused 
with final Agency positions and will not be as widely distributed 
as finished S&T intelligence. 

a 

(?*It is essential that OCI and ONE continue to receive vigorous 
and effective support from the DD/S&T on current and national 
intelligence matters. The AD/SI will designate a senior officer 
to ensure that this support is render_ed_ig_.OCI, ONE and other 


elements of the D D/I,^- 

t'i > i sb H i in 

'f. The DD/I carries the basic responsibility for the integration 
of scientific and technical intelligence produced by DD/S&T with 
other types of intelligence. 

The DD/I will coordinate all finished intelligence which 


incorporates scientific and technical material with the DD/S&T 
prior to publication, using existing and augmented channels for 
this coordination. While special liaison arrangements will be 
established between DD/I and DD/S&tT to ensure this collaboration, 
it is expected that existing professional and organizational 
relationships will continue to provide the majority of the desired 
stimulation and exchange. 
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The DD/S&T will act as the immediate link between the DCI 
and the USIB Scientific Committees, GMAIC, JAEIC and SIC, 
while recognizing that these Committees are elements of USIB 
and are in no way subordinate to either DD/I or DD/S&T. The 
DD/S&T will take the initiative in preparing briefing memoranda 
and position papers for the DCI on matters arising out of 
Committees, and will coordinate such matters with the DD/I. 

The DD/I is responsible for establishing the CIA position on 
all USIB matters. He will rely heavily on the DD/S&T in framing 
the Agency position on matters which are primarily scientific 
and technical and will ensure that unresolved substantive 
differences between DD/S&T and Board Estimates are clearly 
evident. The DD/I will furnish the DD/S&T with copies of all 
USIB briefing memoranda for the DDCI and DCI. 





Marshall S. Carter 
Lieutenant General, USA 
Deputy Director 


cc: Inspector General 
Legislative Counsel 
Comptroller 
Deputy for NIPE 
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MEMORANDUM FOR: 


SUBJECT 


Executive Director 

Deputy Director (Intelligence) 

Deputy Director (Plans) 

Deputy Director (Science and Technology) 
( £ '- v -ppcx4~) 

Relationships Between DD/I and DD/S&T 


The A transfer of OSI to the Directorate of Science and Technology 

• | + a g i " 1 '‘i 1 Ftrnrotattgg scTeirt±fix:-^a^^j&h 

- an d-- d o vc 1 op me^t-ef ne^-te-e-hnique e for gene e “coITec tirm -and 

pnalys-ia i > i i«. l 1 HltJff ' fl .TtWTTTVf Qgfr 

. necessitated ^jbat^m^ it. of ^^^ti^^responsibilities ^of the JD D / 1 

d ' Jiadvertently'^ rrgjttdi ce the c orrtirmrng coorrdinatiorir'lnt&grafio-n 

de-ft irahl e to cl arify- the 1 e « pon sibhitiBa and roles of'the DD/ 1 and 
Tan/K&T jjaatters r elating - to -the United States .Intelligence Board* - * 

• Af t e r ^ga-re ful arriSIy s 1 s , it appears to me that tl^r following guidelines cx Pf U* i 
" rai th-f> Agencyean-gain the ' nT&Xim Iffi'Tpra'fit from the * 

cre a tion ■ o f .the DD/ Sfe T and simultaneouSly”‘eni*ure*That-the‘' rote-of 
-fee DDl/LX j,p najtj-prs pertaining “to^the production of finished 
"4»teili££nc and-irv-r epresenting CIA positions" to USIB are properly 

^■araad: 


it is essential that ncil#iu!» 

this otlx» organizational change •i nterl & ra'^w i fh the 

free flow of basic intelligence information and exchange of 
substantive views between the DD/I and DD/S&T at all levels. 
Well established working relationships exist and -waarl fe-4- 
contisret i«g encourag^fe-wa± to ensure that all appropriate 
substantive information and viewpoints are available and 
considered in connection with the production of finished 
intelligence of all types. 

. Over-all responsibility for production, publication and dis- 
semination of finished intelligence outside of CIA and-all sub 
S' jrsa^iii&e-i 
\ remains ; 


) assigned to the DD/I. irPtutshea InTell l ge hcc or igt 1 - 
i n nrx /^LR, T a- nd dea li ng ^ - x clusi v & lw -with -science and v 
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te chnol o gy will b^J H bl i is h od and di frflgfgrinateci outside"* 


i'f, SV' i 


GlMfy*QBI afte i, w li had an oppar tunity^ttT' 3*e^S^* 

■tt p inUUi g ^ .. 7 U *y,-’ H- . 


I- 


V 




. The DD/S&T \*4iJ carr^y the basic responsibility for the 
production, publication and dissemination of^scientific and c t t , f 
technical finished intelligence. 1 ** 1 ? ^ wev e * , in 
«Hvei "all TUspunsibility fur Cll7T"p r u d U.4 f ion 0 f "finis hell 

h iding publigL l lun-w- 


Prior to its publication, all scientific and technical 
intelligence material will be routinely provided to the DD/I 
who will thus have an opportunity to fuse it with other types 
of intelligence in more broadly based CIA publications. 

This advance review will also ensure that the substantive 
views of all relevant DD/l analytical components will 
continue to be available to the Office of Scientific Intelligence* 
-awJThe DD/I will designate a senior officer wluJ^H ensure 
that these comments are provided promptly to OSI so that 
an efficient production effort can be sustained. This 4 m i 1 l ' n er i 
provision for review of S&T intelligence ff «atoade4- primar i ly t»o4|di^0 
^e~insu:i§feee £•*• the normal and extensive exchange of draft 
reports between analysts and officers which is to be continued 
and encouraged. 

. Production of S&T finished intelligence, especially as it 
supports National Intelligence Estimates and CIA and Current 
Intelligence Memoranda, will be scheduled so as to be 
responsive to DD/I needs. 

p*fTlwuJ~ 

. OSI will continue to prepare draft contributions to £aj£©*rS 
National Intelligence Estimates, wSSsfe-will tw-provide^Tto^ 

ONE and other interested offices of the DD/I. The same 
draft contributions will also be provided to the relevant 
USIB Committees, where such drafts often form the basis 
for community agreement which is subsequently provided 
by the Committees to ONE. ^hese draft 

contributions will be clearly identified as DD/S&T working 
papers, so as not to be confused with final Agency positions 
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and will not be as widely distributed as finished S&T 
intelligence. 



. is essential that OCIandONE continue to receive 

vigorous and effective support*1j'omJ$ie DD/S&T on current 
and national intelligence matte rs/'the AD/SI will designate 
senior a i tiTH itt i ff officer Trhrr -rrilU r n-r ry i t 


rendered to OCI, 


to ensure that this support is 
and other elements of the DD/I. 

The DD/ 1 w ill 1 < « a rviy the basic responsibility for the 



fini i n tp.lHpp.m 

Jim integration of scientific and technical intelligence 
produced by DD/S&T with other types of intelligence. 


. The DD/I will coordinate all finished intelligence which 
incorporates scientific and technical material with the 
DD/S&T prior to publication, using existing and augmented 
channels for this coordination, ^lrtr DD/- S &-T will-norm aily 

r.ri1y <-,r> fl-w * SAT plemprtta -Cl£_<smdb_ 

D B/Twi lA ■ c a r r y the u l t imate gen 

■ ^liL , "a au^i i . While special liaison arrangements will be 
established between DD/I and DD/S&T to ensure this 
collaboration, it is expected that existing professional and 
organizational relationships will continue to provide the 
majority of the desired stimulation and exchange. 



. The DD/S&T will act as the immediate link between the 
DCI and the USIB Scientific Committees, GMAIC, JAEIC 
and SIC, while recognizing that these Committees are 
elements of USIB and are in no way subordinate to either 
DD/I or DD/S&T. The DD/S&T will take the initiative in 
preparing briefing memoranda and position papers for the 
DCI on matters arising out of the Committees, hifffc will 
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coordinate such matters with the DD/I. 

i 

ksQ ■>* 

. The DD/1 fr»-be, responsible for establishing the 

CIA position on all USIB matters. Jt io expected lli&tMe will 
rely heavily on the DD/S&T in framing the Agency position on 
matters which are primarily scientific and technical and will 
ensure that unresolved substantive differences between 
DD/S&T and Board Estimates are clearly evide nt. Hie _j 
DD/I will furni^yheDD/S&T with copies of allfSrlefing 
memoranda for the^Scl . fch a t— fe o twa. r , om pons-nts can. 





Marshall S. Carter 
Lieutenant General, USA 
Deputy Director 


' N K it ) £_ 
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